
1. Infections: Infection prevention and control measures can decrease Baseline Infection Rates.
2. Antibiotic Use: Prescribing protocols can be used to inform antibiotic use decision making 

for optimized and targeted treatment and to decrease antibiotic exposure.
3. Antibiotic Resistance: This can be accomplished through tracking and monitoring.

Although hospitals had a choice early on to establish an Antibiotic Stewardship program, long-
term care facilities were mandated to establish one in the final rule issued in 2016 by CMS.

Core Elements of Antibiotic Stewardship

CMS has provided us with the Core Elements of an Antibiotic Stewardship program. They include:

• Leadership Commitment
• Accountability
• Drug Expertise
• Action
• Tracking
• Reporting
• Education

Each element has components that need to be addressed by the facility. The most significant 
one is leadership. Without leadership support, it will be hard to sustain the program.
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The Dos and Don'ts of Antibiotics
As more bacteria display resistance to common antibiotics and there is less research and 
development of new antibiotics, we are faced with the dilemma of not having sufficient 
antibiotics to treat infections effectively – and those that can tend to be expensive and often 
need to be administered intravenously. 

What is Antibiotic Resistance – and Why it Matters

Antibiotic resistance occurs when antibiotics are given when they are not needed, such as for 
asymptomatic bacteriuria, or an antibiotic is used that the bacteria is not sensitive to, or an 
antibiotic is administered in the wrong dose or duration. 

In addition to antibiotic resistance, use of antibiotics increases the resident’s potential for three 
different adverse effects: physiological reactions such as rash, nausea, and renal toxicity; other 
infections such as C Diff or fungal infections; and potential drug-drug interactions if they are 
receiving multiple medications. 

The answer to the challenges is to implement an Antibiotic Stewardship program. There are three 
opportunities to effect change through the Antibiotic Stewardship program:
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8 Steps to a Successful Program

Starting or revising an Antibiotic Stewardship program takes time, planning, and thought. It is 
done in methodical steps:
1. 4FMFDU�B�DPNNJUUFF.
2. *EFOUJGZ�XIBU�ZPVS�GBDJMJUZ�OFFET�BSF�CZ�BTTFTTJOH�XIFSF�ZPV�BSF�JO�EFMJWFSJOH�BOUJCJPUJDT.
3. 0ODF�ZPV�IBWF�ZPVS�OFFET�JEFOUJGJFE
�QSJPSJUJ[F�UIFN.
4. #FHJO�XJUI�POF�JTTVF�BOE�POF�BDUJPO.
5. 8SJUF�ZPVS�QPMJDZ�BOE�QSPDFEVSF.
6. %FWFMPQ�BOZ�GPSNT�ZPV�XJMM�OFFE�UP�JOTUJUVUF�UIF�BDUJPO�BT�XFMM�BT�USBDL�JU.
7. %FUFSNJOF�XIBU�BOE�XIFO�ZPV�XJMM�SFQPSU�UIF�GJOEJOHT.
8. &EVDBUF�BMM�JOWPMWFE.

$POUJOVF�UP�JNQMFNFOU�BDUJPOT�JO�UIJT�NBOOFS�VOUJM�ZPV�GFFM�DPOGJEFOU�UIBU�ZPV�BSF�NBOBHJOH�
ZPVS�QSPHSBN�BOE�HFUUJOH�FGGFDUJWF�SFTVMUT.

PharMerica is partnering with leading organizations to support 
DONs and other nurse leaders in long-term and post-acute care 
wiwith needed resources and education. Access more at 
PharMerica.com/who-we-are/nurse-advancement.
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https://pharmerica.com/who-we-are/partners-in-nurse-advancement/



